Coach–Club First 90 Days Plan
Club: ___________________________
Coach: ___________________________
Start Date: _____________________
SHARED GOALS (First 90 Days)
- __________________________________________
- __________________________________________
- __________________________________________
DAYS 1–30: SET UP & CONNECT
☐ Agreement & roles confirmed
☐ Introduced to members & committee
☐ Programme schedule confirmed
☐ Courts, equipment, systems ready
Notes:
__________________________________________
__________________________________________
DAYS 31–60: DELIVER & STABILISE
☐ Programmes running consistently
☐ Positive player/member experience
☐ Communication working well
☐ Initial feedback gathered
Notes:
__________________________________________
__________________________________________
DAYS 61–90: GROW & REFINE
☐ Participation increasing / stable
☐ 1 new initiative introduced
☐ Club events supported
☐ Next phase plan agreed
Notes:
__________________________________________
__________________________________________
CHECK-IN SCHEDULE
Month 1: ____________   Month 2: ____________   90-Day Review: ____________
KEY AGREEMENTS
Communication:
__________________________________________
Court access / schedule:
__________________________________________
Programmes to prioritise:
__________________________________________
SUCCESS MEASURES
☐ Programmes running consistently
☐ Positive member feedback
☐ Strong working relationship
☐ Participation growth
☐ Clear next plan
AGREED BY
Club Representative: _________________________
Coach: ______________________________________
Date: _______________________________________
