Tennis Club Governance and Conflicts of Interest Policy Example
1. Purpose of this Policy: This policy outlines how the tennis club committee governs the club, makes decisions, and manages conflicts of interest. It exists to ensure the club is:
Well-governed and sustainable
Transparent and accountable
Acting in the best interests of its members and the sport of tennis

2. Governance Principles: The committee agrees to govern the club in line with the following principles:
Integrity: acting honestly and ethically at all times
Transparency: clear and open decision-making
Accountability: being responsible to members
Fairness: treating all members equitably
Collective responsibility: decisions are made for the good of the club, not individuals

3. Committee Roles and Responsibilities: The committee is responsible for the overall governance of the club, including:
3.1 Strategic Oversight -
Setting the club’s vision, values and priorities
Supporting the long-term sustainability of the club
Aligning activities with the club’s constitution and objectives
3.2 Club Operations (Oversight, not day-to-day delivery)
Financial oversight and approving budgets
Oversight of competitions, facilities, coaching and programmes
Ensuring health and safety obligations are met
Supporting volunteers and staff (if applicable)
3.3 Compliance
Acting in accordance with the club constitution
Complying with relevant laws, regulations and tennis body requirements
Ensuring policies are followed and reviewed as needed

4. Committee Conduct
Committee members are expected to:
Act in the best interests of the club at all times
Prepare for and attend meetings
Respect the confidentiality of committee discussions
Treat fellow committee members, staff, volunteers and members respectfully
Support committee decisions once made

5. Decision-Making
Decisions should be made by consensus where possible, or by majority vote if required
A quorum must be present for decisions to be valid (as defined in the constitution)
Clear records of decisions will be kept in meeting minutes

6. Conflicts of Interest A conflict of interest occurs when a committee member’s personal, family, business or financial interests could influence, or be seen to influence, their decision-making as a committee member. Examples include:
A committee member or their family member providing paid services to the club
Being involved in a business bidding for club work
Decisions that may result in personal competition, coaching or commercial advantage

6.1Disclosure of Conflicts
All actual, potential, or perceived conflicts of interest must be disclosed
Conflicts should be declared:
At the start of committee service, and
At meetings when relevant matters arise
Declared conflicts should be recorded in the meeting minutes or a conflicts register
6.2 Managing Conflicts of Interest
When a conflict is identified, the committee may:
Ask the member to refrain from discussion on the matter
Exclude the member from decision-making on the issue
Request the member step out of the meeting for that agenda item
In serious cases, seek independent advice or take further action

7. Financial Governance
The committee is responsible for ensuring:
Club funds are used only for club purposes
Appropriate financial controls are in place (e.g. dual signatories)
Financial reports are reviewed regularly
Any payments to committee members are transparent and approved

8. Confidentiality and Information Use
Committee members must:
Keep sensitive club information confidential
Not use club information for personal benefit
Respect member privacy at all times

9. Induction and Review
New committee members should be inducted into their governance responsibilities
This policy should be reviewed regularly, ideally every 2–3 years or when governance needs change

10. Adoption of Policy
This Governance and Conflicts of Interest Policy was adopted by the committee on:

Date: ______________________


Signed (Chair/President): ______________________

